Hai/hes-Bor.ough
Bor ough Assepbly “Meeti ng #58

Novenb 9, 2004
i il Approved

1. CALL TO ORDER/ PLEDGE TO THE FLAG Deputy Mayor LAPP called the
neeting to order at 6:30 p.m in the Assenbly Chanbers of the
Public Safety Building and | ed the pledge to the fl ag.

1. ROLL CALL Present: Assenbly Menbers, Norm SMTH, Jerry LAPP,
Scott ROSSMAN, and Stephanie SCOIT. Absent: Herb VANCLEVE and
Debra SCHNABEL ( AML Conference) and Mayor CASE (nedical).

Staff Present: Julie CQzZZI/Borough Cerk, Scott BRADFORD/ Water -
Sewer Pl ant Operator, and Cynthia JONES/ Museum Di rect or.

Visitors Pr esent: Bonni e HEDRI CK/ CVN, Scott SUNDBERG, Don
TURNER, John FLORESKE, Nancy BERLAND, Car ol yn WEI SHAHN and
ot hers.

3. APPROVAL OF AGENDA & CONSENT AGENDA:

M S SCOTT/LAPP  Mdtion to approve the Consent Agenda.

SCOTT requested renoval of ltem 10A - RFP—Pr of essi onal
Engi neering Services-new sewage treatnent plant the RFP for
Sewage Treatment System LAPP asked for two changes to the Mayors
Report: 1)renoval of the SUD portion and 2)addition of
Cont am nat ed Lands. There was no objection to the changes.

The nmotion to approve the anmended consent agenda carried
unani nousl y.

4. APPROVAL OF M NUTES:
*Qct ober 26, 2004 Regul ar

5. PUBLI C COMMENTS:

BERLAND asked the assenbly to endorse the “Better Ferries for
Al aska” letter. It outlines concerns for the future of the ferry
system includes a list of critical capital inprovenent projects
for the Al aska Marine H ghway System The Al aska del egation has
been asked to work to secure funding for the projects. She noted
that many other |ocal Southeast governnents, organizations, and
i ndi vi dual s have al ready endorsed it, including the Hai nes Chanber
of Conmerce and t he Hai nes Borough School District.

6. MAYOR S COMMVENTS/ REPORT:

** Committees, boards and commi ssions and appoi ntments thereto

The Cerk distributed information regarding the appointnents
the Mayor would like to nmake and said he would 1like the
Assenbly to confirmthe foll ow ng:
a. Pl anni ng Conm ssi on
° Appoint Bob Canmeron to fulfill Herb VanCl eve's term
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° Reappoint Harriet Brouillette and Rob CGol dberg
b. Convention & Visitors Bureau Advi sory Board
° Appoint Darsie Cul beck and Tom Crandal |
° Reappoi nt Herb Vand eve
c. Mud Bay Fire Service Area Board
° Appoint Ben Kirkpatrick
d. Historic Dalton Trail Road Mi ntenance Service Area Board
° Appoi nt Fl oy MDowel |
° Reappoi nt John Schnabel, Dave Ward, and Ken Wl do

M S SCOTT/SM TH Mtion to confirmthe appointnments as requested by
t he Mayor.

The notion carried unani nously.

** Contaninated Lands — Hai nes- Fai rbanks Pipeline Corridor

(added by LAPP during approval of the consent agenda)
LAPP directed CQOzZZlI to refer this issue to Scott Hansen. The

Ar my Corps of Engineers is currently soliciting input
regarding sites to test. There is a section of borough-owned
land in the Skyline Estates area that needs to be cl eaned up,
because it was deened unsel | abl e because of t he

cont am nati on
7. PUBLI C HEARI NGS:

A. O dinance 04-10-085 - (second heari ng)
An ordi nance of the Haines Borough anmendi ng Hai nes Borough
code section 18.20.020 to clarify the definitions for nobile
home and nodul ar hone.

Deputy Mayor LAPP opened and closed the public hearing at 6:40 pm
there was no public comment.

MS SCOTT/SMTH Mdtion to adopt O di nance 04- 10- 085.

SCOTT said she spoke with a couple of planning comm ssioners,

and they did not have a problem wth the assenbly’s
definition of nobile honme as long as it continues to include

“integral chassis.”
The notion carried unaninmously in a roll call vote.

B. O dinance 04-10-086 - (first hearing)
An ordi nance of the Haines Borough anending Hai nes Borough
code section 7.08.080 to allow a board of directors to be
appointed for the Chilkat State Park Road Mi ntenance Service
Ar ea.

The deputy mayor opened and closed the public hearing at 6:51 pm
there were no comments.
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SCOTT explained the Governnent Services Conmmttee net to
di scuss the ordinance with residents of the area. The

comm ttee recommends not anending the borough code at this
time since there are so few residents in that area and the
assenbly can function as the service area board.

The ordinance died for lack of a nbtion to nove it to a second
public hearing.

C. Odinance 04-10-087 - (first hearing)
An ordi nance of the Haines Borough anendi ng Hai nes Borough
code section 2.68.070, Scheduling of special elections, to
match the Charter requirenents for scheduling a special
el ection for a charter anendnent question.

The deputy nmayor opened and closed the public hearing at 6:46 pm;
there were no comments.

MS SMTH SCOTIT Mtion to nove ordi nance 04-10-087 to its second
public hearing on 11/23/04.

The nmain notion carried unani nously.

D. Ordinance 04-10-088 - (first hearing)
An ordinance of the Hai nes Borough anendi ng Hai nes Borough
code section 2.08.060, Meetings of the Assenbly, to change
the regular neeting days to the second and fourth Tuesdays of
each nonth.

The deputy mayor opened and closed the public hearing at 6:47 pm
there were no conments.

MS SM TH LAPP Motion to nove ordinance 04-09-085 to its second
public hearing on 11/23/04.

The notion carried unani nously.
8. STAFF REPORTS:

A. Acting Manager - the witten report covered the follow ng
subj ect s:
e Public Wrks achi evenents
e Natural Gas Pipeline
e Assessor
e Personnel Changes
e Snow Pl ow ng

ROSSMAN said he heard sonme concerns in the community regarding
t he progress of the small boat harbor expansion project, and he

would like the acting nmnager to give a status report at the
next assenbly neeting. The deputy mayor so noted it, and CQzZzZ
will informthe acti ng manager of the request.

9. COW TTEE/ COW SSI ON REPORTS:




10.

mTmo oW
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Commerce Conmittee - None
Fi nance & Budget — Witten Report
Personnel & Labor Rel ations - None
Government Services — Witten Report
Governnent Affairs - None
Pl anni ng Conm ssi on — None

OLD BUSI NESS:

A

Support for Better Ferries

SM TH echoed Nancy BERLAND s conments. He would |ike the
assenbly to join in the effort to get the Governor to
specifically address the issues of concern and to sign onto
the growing list of comunities and organizations and
citizens that are in support of a better ferry system SCOIT
said the list concludes Hoonah City Schools, the Mayor of
Gustavus, the Mayor of Tenakee, the Mayor of Metlakatla, the
Mayor of Angoon, Rep. John Harris, the Haines Chanber of

Comerce, the Haines School D strict, and many others. She
said it is a nore specific letter than the one recently sent
by the myor, and it includes a list of priorities for

federal funding.

MS SM TH SCOTT Mbtion to endorse the Better Ferries letter as
t he Hai nes Borough Assenbly.

The notion carried unaninously with a roll call vote.
11. STRATEG C PLAN UPDATES
12. NEW BUSI NESS:

A

Resol uti ons

1. Resolution 04-11-051
A resolution of the Haines Borough Assenbly authorizing
and designating certain persons to sign and endorse checks
pertaining to certain bank accounts.

M S SCOTT/ LAPP  Mbtion to adopt resolution 04-11-051.

The notion carried unaninously in a roll call vote.

B.
C.

O di nances for Introduction - None
O her New Busi ness
1. Borough Land Sal es

SMTH said he would like to see a land sale occur this
spri ng. He gave the following |and exanple: 110 prinme acres
on M. Riley Road. ROSSMAN agreed with getting the land on
the tax rolls rather than having it just sit there, but he
expressed concern wth the Borough over saturating the
market; there is already a lot of private property for sale
in that area. SCOTT said a quick sale is probably not the
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best way to look at it. The Conprehensive Plan was revised
to suggest that the Borough hold onto the lands as an
i nvest nment . “As tourism develops in the Lynn Canal, our
| ands are going to becone nore val uable.” She suggested a

sal es anal ysis and consideration to what |and m ght be needed
for nmunicipal purposes. She al so suggested noving it to the
pl anning conm ssion and ask them to review it and make a
recommendation to the assenbly. LAPP said the borough
currently has sone scattered and sonme repossessed |ots that
could be sold. But selling undevel oped areas would require
putting in electrical, sewer, etc. simlar to Skyline. He
said getting a picture from staff of what is for sale would
be hel pful. The chair recogni zed TURNER, and he asked if the
government still puts a portion of any land sales proceeds
into the permanent fund. LAPP said “yes.”

MS SM TH LAPP Motion to request the Planning Comm ssion to
address the issue of Borough Land Sal es.

SM TH said the intention of the notion is to find |ands that
may be classified for sale. SCOIT said the manager should

follow it up wth an economc analysis. LAPP said the
manager should ook at feasible small land sales that could
happen quickly and easily and the econom c benefit; he should
start with the small |and sal es.

The notion carried unani nously.
2. Travel Conpensation for Board and Conmm ssion Menbers

M/ S SCOTT/ ROSSVAN Motion to reinburse nenbers of boards and
commi ssions at the standard enployee mleage rate when traveling
nore than ten mles one-way to attend a regular neeting of their
board or conmi ssion.

ROSSMAN said if a person wants to be on a board or

comm ssion, they should consider the costs of getting
i nvol ved including travel costs. SCOIT explained that it

is a small conpensation and could act as an incentive to
get nore people outside the townsite invol ved. LAPP sai d
he believes it should be just the Planning Comn ssion

COzZI explained the nmayor wants it to apply to all board
and conm ssion nmenbers if travel is nore than ten mles
one-way. SMTH called for the question, and there was no

obj ecti on.
The notion failed 3-1 in aroll call vote with ROSSMAN opposed.
3. Motion of Support for Natural Gas Pipeline Resolutions

MS SMTH LAPP Mtion to send a letter of support for the natura
gas pipeline resol utions.

The notion carried unaninmously in a roll call vote.
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4. Haines Coastal Mnagenent Plan (HCMP) Anmendnent BI DS

MS SM TH ROSSVAN Motion to send the three proposals to the
Pl anning Conmi ssion for review prior to awarding the contract at
t he next assenbly neeti ng.

The notion carried unani nously.

13. SET COW TTEE MEETI NG DATES
A Finance & Budget Conmmittee neeting i s scheduled for Monday,
11/15/04 at 1:00 p.m in the Assenbly Chanbers.

14. ANNOUNCEMENTS/ ASSEMBLY COWVMENTS
ROSSMAN said he has had sonme nenbers of the public ask about
changing the public coment period from the Dbeginning of
meetings to the end. SMTH said the agendas are printed and
posted ahead of tine. Havi ng public coments early in the
meetings is a procedure that is comonly followed and the
nmeeting chair has the discretion to ask for public input any
time during the neeting. SCOIT said she has told people to
bring things up in the opening public coment period so that
| ater i n assenbly discussion, nenbers of the public my be
called upon for further clarification. TURNER t ook exception
to that, saying that he and others have been put off and told
that they may not speak because the public comment tine is
cl osed. LAPP said he would pass the coment along to the
mayor . SCOTT explained to TURNER that the assenbly has been
trying to do nore work in commttee. Those neetings are a good
opportunity for interaction between public and assenbly. She
encouraged the audience to attend those neetings and even to
request certain issues to be discussed.

15. ADJOURNMENT — 7:38 pm

Jerry Lapp, Deputy Mayor
ATTEST:

Julie Cozzi, Borough Cerk
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